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Introduction
Baroness Joyce Gould of Potternewton, Chair
I am delighted to introduce this draft Single Equality Scheme for the Women's National Commission. This scheme is designed to demonstrate our commitment to mainstreaming equality into everything we do. We will be publishing this scheme having taken into account, feedback and comments from all our colleagues, partners and stakeholders, during a consultation exercise in February and March 2010, all of which will help us develop the final scheme. I would like to take this opportunity to thank everyone so far who took the time to give us their views.  
All public bodies are required to comply with the disability, gender and race equality duties. We have decided to publish a scheme that demonstrates how we do this but also which goes further and extends to other areas: age; religion and belief; sexual orientation; gender identity and socio-economic status, as well as other communities of disadvantage such as migrants, travellers and caregivers. This scheme contains commitment to actions in all of these areas. It is designed to be consistent with our mission: to promote equality for women through dialague.
The key role of the WNC is to act as a bridge between the Ministers for Women and Government Equalities Office (GEO), Government more widely and our partners and the wider women’s sector. Our role is that of facilitator and enabler, helping communication between the sector and Government, and helping NGOs build their capacity to continue with that engagement. Where possible, we work with the GEO to support their work on the priorities of the Ministers for Women, helping to obtain the views of women, and also to convey messages from Government, to women.
We are aware that many women face multiple discrimination and indeed, are disadvantaged throughout their entire lives and our aim is to be the voice for UK women, nationally, and internationally to help to raise awareness of the rich diversity of women within our communities and through that recognition, make a real and lasting difference to women’s lives.
This scheme will help us in achieving our aim of creating a fairer, more equal society for women and promoting a greater understanding of the differing needs of women.
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Who we are 
The Women's National Commission is the Government's official independent advisory body on women. Our terms of reference are:

‘to ensure by all possible means that the informed opinions of women are given their due weight in the deliberations of Government’
As the only official, national body working on women’s equality we have a special role to fulfil and an important remit within the equality machinery in the UK. Our independent voice, bringing the informed voice of women to government, especially women who may not be represented by mainstream organisations, is unique. WNC is an umbrella organisation representing women and women's organisations, as well as mainstream organisations that promote women's equality, in England, Northern Ireland, Scotland and Wales. We have commissioners representing the views of women in Northern Ireland, Scotland and Wales.
The Commission is sponsored by the Government Equalities Office (GEO), being one of two Non-Departmental Public Bodies (NDPBs) it sponsors, the other being the Equality and Human Rights Commission (EHRC). This sponsorship means that the WNC is fully funded but is independent from Government, and is able to comment freely on government policy. With around 550 partners affiliated to the WNC, this independence is closely guarded and respected by the women’s sector and by our publicly appointed Chair and Board of Commissioners who provide the strategic direction and steer for the Commission. A small team of civil servants in the Directorate manages the day to day work. 
Our Vision

· A world where all women can express their needs and priorities and where Government listens and acts so that the needs of all women are at the heart of Government policy.

· A world in which every human being is respected and is able to achieve their potential, living free from harm and discrimination. 
What we do 

In our unique role, the WNC liaises with, and is consulted by, the Government Equalities Office, as well as other government departments. Our work is valued and welcomed by the UK Government and our status allows us to present findings and reports directly to Ministers and senior 
Our Strategic Aims are:

1. To effectively provide advice on, and influence, public policy and emerging legislation on issues of importance and relevance to women.

2. To develop and actively engage a wide-ranging, diverse and representative membership.

In carrying out these activities, our key stakeholders are:

· Individual women;

· Individual Partners;

· Partner Organisations;

· Individual women’s organisations;

· Ministers for Women; and other Ministers 
· Other organisations that represent women; 

· Organisations with a core commitment to women’s equality; and

· GEO and Other Government Departments (OGD) officials.

Our core functions are:
· communicating with and informing women's organisations and through them, women in general; and, 
· to support policy-making by involving and engaging women's organisations and channelling their views and experiences to ministers and officials to inform government thinking.

Our Business Plan 

The WNC Board agrees an annual business plan with the Ministers for Women of the work it will carry out during each financial year. These are prioritised by the Board, based on the views of our Partner organisations and the Ministers.  We held an All-Partners Conference in November 2009 to canvass the views of our partners to help us to shape our future priorities for the forthcoming business year. 

In 2009-2010, the WNC: 
Increased outreach activity

We expanded the range of WNC partners who are, or who support, under-represented groups, and women across the devolved nations, to raise the profile of WNC, capitalising on its 40th anniversary celebrations. We aimed to work with partners across the four nations and across all the English regions. 
Increased use of intelligent IT 

We extended work on outreach and communications with our partners and other key stakeholders to enable a wider understanding of WNC work and what it has to offer, and continued to promote the organisation as the partner of choice across government the four nations and with Statutory Bodies such as the EHRC to utilise our network of partners to provide the representative views of women.    

Input into the equalities agenda

We contributed to the developments on equalities legislation, including the Equality Bill and secondary legislation to raise awareness of the emerging equalities agenda and its implications for women, with WNC partners.

Developing a programme to help empower under-represented women into public life

We worked towards helping and encouraging more women to engage with government and public life, including public appointments and Honours, through the launch of a revised booklet and outreach events and to support the efforts of the Government Equalities Office to increase women’s civic participation.

Consolidating work to tackle Violence Against Women and Girls

We provided a coherent and expert voice on tackling all forms of violence against women through existing Working Groups, and following the conclusion of the Home Office Consultation on Violence against Women and Personal Safety, we canvassed partner’s views and engaged with hard to reach women to influence the direction of work to increase the chances of a cross-government strategy.  

Supporting the Chair and Commissioners 

We developed a targeted programme for WNC Commissioners to make best use of their skills and expertise to raise awareness of partner’s priorities and concerns and raise the visibility of the WNC and its work through public speaking opportunities.

Increasing our partners’ understanding of European and international gender equality priorities impacting on domestic policies 

We sought to engage and inform partners in the annual gender equality priorities of international Institutions during 2009/2010, including the delivery of commitments following the UK examination on the Convention on the Elimination of all Forms of Discrimination (CEDAW), canvassing Partner’s views on the Beijing Platform of Action (+15) and the impact of gender equality proposals in Europe on domestic policies affecting women.

Increasing the capacity of Advisory Groups 

We captured Partner’s views, inform Ministers for Women, and support Commissioner’s priorities on a wider range of timely and relevant issues, providing a coherent and expert voice on activities such as the views of under–represented and marginalised groups, activities arising in the EU and the UN and those issues identified by the Minister for Women.
Assess the effectiveness of Gender Mainstreaming throughout the UK 

We raised awareness of the Gender Equality Duty as a gender mainstreaming tool, and in order to map progress under the goals of the Beijing Platform for Action+15, produced a publication following a consultation exercise to assess progress across the four nations
Enhancing our governance procedures

We are committed to the development of a timely and relevant Single Equality Scheme for WNC and will ensure our procedures are reviewed and acted upon regularly.

Complying with the Equality Duties: Where We Are Now 

The WNC does not employ its own staff: they are employed by the GEO, which also appoints the WNC's Chair and Board of Commissioners. These aspects of the employer's duty are therefore covered by the GEO’s Scheme. The WNC is however responsible for the induction and ongoing learning and development of its staff and commissioners. In this scheme, we recognise the crucial importance of ensuring that staff and commissioners alike understand their obligations under the equality duties and under this scheme, and are provided with the resources and the capacity to discharge them. 
While, as with all Public Bodies we have a legal obligation to implement the Scheme, the Board of Commissioner’s are also keen to use this opportunity to improve the way that we work, and our action plan reflects this commitment.

Promoting women's equality is a central aim of the WNC. We ask all those organisations that apply for partnership status to tell us about the women they work with and the communities they serve, and we will analyse the partnership profile to ensure that we are in contact with women in all sections of the community. 
Where we find gaps, we undertake specifically targeted outreach work. And this will figure strongly in our future work programme. This has meant that over time, we have increased the number of Muslim women's organisations in partnership, but we are aware that the representation of disabled women's groups and lesbian organisations for example is still far too low. We map the women's organisations with which we are in contact and publish a directory which is regularly updated. This is a useful resource for policymakers and service providers who need to engage with and consult women in compliance with their gender equality duty. 
We know it is important to have a robust evidence base to help us understand patterns of disadvantage among women in the UK so that we can provide useful advice to Ministers. We work with GEO, the Equality and Human Rights Commission, the Office of National Statistics (ONS), and other parts of government to gather data on women in the UK, where this is feasible. Our partners are an additional and crucial source of data on the lived experience of inequality and disadvantage amongst women. 
Gender 

We are one of government’s mechanisms to deliver the gender equality duty and we have a specific remit to focus on women. This recognises the systemic disadvantage women suffer: a persistent gender pay gap; labour markets vertically and horizontally segregated by gender; low levels of women in decision-making and political roles; higher levels of poverty and longer working hours (paid and unpaid) for women; and greater vulnerability to gender-based violence. 
The focus on women also recognises the importance of intersectionality - that is, the multiple disadvantage that exists when women are discriminated against both because they are women, and because of other aspects of their identity, such as disability or sexuality. Transgender women are often denied a female identity, both legally and within the community. 
Our work in giving women a voice and representation is key: all the WNC’s commissioners, and our chair, are women; we bring women's organisations together at our bi-annual all members conferences and other events, to give them a voice directly to ministers and to government; and we convene advisory and working groups on key issues, to develop advice to government on policies to tackle the inequalities outlined above. 
That isn’t to say that we don’t recognise than many men, too, face discrimination, but our remit is to primarily focus on the overwhelming disadvantage faced by women. We will continue to champion for equality, which in many cases will have a positive impact on both women and men’s lives such as flexible working and the needs of carers. 
The existing Gender Equality Duty presents an opportunity for gender to be considered at the heart of policy making. The correct application of the Duty remains a priority articulated by WNC Commissioners. All Public Authorities must promote and take action to bring about gender equality which involves looking at all the issues affecting women and men. Instruments such as Equality Impact Assessments are useful tools that enable gender equality to be effectively embedded into business planning and programme development to result in improved outcomes for everyone – not just women.
Race 

Black, Asian and minority ethnic women (BAME) are more significantly disadvantaged than the majority of women in terms of rates of pay and unemployment. In some communities, women suffer particularly from forms of gender-based violence that are more hidden: honour killings; female genital mutilation; and forced marriage. Only 0.3% Members of Parliament are ethnic minority women, and only 0.9% of councillors
. We monitor the participation of BAME women in our work and undertake targeted outreach work to increase this. We are aware that different minority ethnic groups suffer from different levels of exclusion and we aim to target the most disadvantaged in our work.
Faith and belief

Much of the discrimination associated with particular faith communities is, at its root, connected to racism and more recently the association of a visible minority with terrorism, leading for example to attacks in the street on Muslim women wearing the hijab. The disadvantage associated with particular faith communities is also rooted in their migration status: for example, many Muslim communities in the UK have migrated from poor rural areas. Our partner organisations include a significant number of faith groups, and we are aware that other beliefs such as humanism are underrepresented. Within faith communities women often face particular disadvantages because of the patriarchal nature of many faith institutions.
Disability

Women with disabilities suffer from higher rates of unemployment, poverty, and lower rates of pay. It is often more difficult for them to access sexual and reproductive rights, particularly for example for women with learning disabilities or mental illness during pregnancy and childbirth. Our regular analysis of our partners shows that disabled women's organisations are seriously under-represented and we hope to work with our sister organisation Equality 2025 and increase our outreach to disabled women's organisations to rectify this. Disabled women are more excluded and isolated and more vulnerable to violence from carers and partners: if they leave the area in order to escape a violent partner, they may lose their care package.
Sexual orientation

Lesbians are less visible than gay men; but we know that they are vulnerable to specific forms of homophobic violence, bullying in schools, and that they find it difficult to access sexual and reproductive rights, especially to health services. We have ensured that lesbian perspectives have been included in our consultations and working groups e.g. on the Muslim women's network. We intend to target lesbian groups in order to tackle the under-representation among our partner organisations.
Age

Girls suffer from higher levels of child sexual abuse than boys, and they are subject to high levels of grooming and may be subject to rape as part of initiation into gangs. The UK still has one of the highest rates of teenage pregnancy in the developed world: this can limit their earning power over the lifetime and their career opportunities. 
Women make up the majority of the older age groups and suffer higher levels of poverty as pensioners than men. Isolation and age-related disability contributes to their inequality and they may find it hard to access care and other health-related services because of their age. We are aware that women's organisations largely reflect an older demographic, as does our board, and that we need to make special efforts to engage with the views of younger women and girls.
Education is important enabler for girls and women at all stages of their lives. More needs to be done to tackle gender stereotyping in primary school and course content and career choices made by girls at Secondary level education. Life-long learning opportunities must also be available and accessible to all women, and would serve to widen women’s earning capabilities and support much needed confidence building.  
Looking after Dependants

Opportunities for women to realise their aspirations are still narrowed by the responsibilities of looking after dependants and, as demographics in the UK change, many women now find themselves as the ‘sandwich generation’ juggling the care requirements of both older people and children. There are now an increasing number of grandparents who are directly taking on a caring role when they may have anticipated retirement or who may themselves well be working. Many people needing care are those with disabilities. 
The gender roles assigned to women mean that they take on the majority of unpaid caring work, which makes it difficult for them to participate in the labour market fully, to maximise their personal skills and talents, and limits their opportunities and their earning power; exacerbating the gender pay gap. Tackling the inequalities associated with looking after dependants and the restrictions this places on every day life and personal choices for self development, could enhance the lifetime incomes and economic well-being of women and their dependants, especially those who are socially excluded, and it is important that these views are represented. 

Migration

First and second generation migrants face particular difficulties. First generation migrant women often face language barriers and lack understanding of their roles and rights as citizens; they are also more likely to be exposed to forced labour, sexual exploitation and other kinds of gender-based violence. They are more likely to accept hazardous work conditions and low salaries that are below the minimum wage. In some migrant communities, second generation migrant girls may face restrictions under codes of honour. 
The WNC has brought together expertise and knowledge, on migration and asylum issues to respond to national and regional consultations, and channel this information to Government. A Working Group, the diversity of which is broad in terms of geographical representation, knowledge of key issues, and/or representation of minority groups, brings the views of the women they represent to meetings and disseminate information from meetings to their networks.
Socio-Economic Status

There is considerable evidence that socio-economic status determines life chances more than most other indicators. Lower socio-economic status has been shown to be a strong predictor of children’s educational attainment and future life chances. At present we have very limited information about the socio-economic groups from which our partners are drawn. We need to expand on this, and ensure that women living in poverty and otherwise suffering from social exclusion are given a voice. We intend to do this by outreach to organisations working with these communities to address poverty and social exclusion and by tailoring our communications for these hard-to-hear groups.
Travellers

The travelling community in the UK is one of the most disadvantaged and excluded. There is evidence that when girls reach adolescence they are increasingly excluded from school or take parentally-condoned absence for the purposes of young, and sometimes forced, marriage. Their level of qualifications is often significantly below that of the mainstream population. Women within these communities are often subject to gendered roles which limit their paid employment opportunities and require them to undertake the majority of the unpaid caring work within the extended family. 
There are also high levels of perinatal mortality and infant mortality, and life expectancy is considerably lower. We are aware that we need to do much more to measure the inclusion of women's voices from the travelling community in our work and then to address the gaps through targeted outreach.
How We Developed This Scheme
We developed this draft scheme through discussions with our staff and our Board of Commissioners. We have followed the guidance published by GEO to help government departments meet their public sector duties
, and we have had regard to the equality schemes published by our sister body, the Equality and Human Rights Commission, and by our sponsor department, GEO. We set ourselves some targets in the development of this Scheme (Annex A) which will be updated regularly. 
Following agreement of the draft Scheme by Commissioners in the summer of 2009, WNC staff undertook a pilot exercise to apply the Scheme to all our programmes of work during September-December 2009. We reviewed progress in January 2010 and the findings of that review are attached at Annex B. We have used those findings to strengthen and improve elements of the Scheme. 

The revised Scheme will then be subject to a short period of public consultation. We will seek the views of our partners and the wider public, and particularly invited the involvement of the disabled and other disadvantaged groups whose concerns this scheme is designed to address. Following amendments to take account of their views, the scheme will be published on our website in April 2010.

Ensuring Ongoing Compliance: Our Equality Impact Assessment Process

We are strengthening how our work affects different groups of women or how it may affect them because we recognise that women are often the victims of multiple discrimination.  We focus particularly on women because we have been set up specifically to address and promote women's equality; this is because women's inequality is still deeply embedded in our society. 
We recognise that women are not a homogenous group in the UK; and that particular groups of women: for example, older women; girls; lesbians; disabled women; Black and minority ethnic women; migrant women; women Travellers, women with dependants, transsexual women, and women from lower socio-economic groups or some faith communities, may suffer from specific types of disadvantage, based on their identity. 
Most of this inequality is caused not by direct discrimination, but by indirect, systemic disadvantage. By this we mean that the way society is organised works to exclude some groups of people. For example, physically impaired people are principally disabled by society which, by failing to take account of their impairment, excludes and isolates them.  Both the social model of disability, and the extensive evidence of  systemic disadvantage suffered by women, illustrate the fact that we cannot achieve equality simply by passing laws which outlaw direct discrimination; we need instead to tackle the root causes of disadvantage and exclusion. 
We do this through a formal process called an equality impact assessment. 
We ask two questions: 

· Could this have the potential to have a positive impact on equality, by reducing and removing inequalities and barriers that already exist? If so, how can we maximise this potential?
· Could this have a negative impact on one or more of the dimensions of equality? If so, how can we change or modify it, or minimise its impact, or justify it?

What we assess

We assess everything we do in our work programme, giving priority to key activities, to ensure that our activities do not have a negative effect on any particular group of women and also to ensure that we are not missing opportunities to do more to promote equality. In addition, we assess how we decide what is included in our work programme to make sure it promotes equality for all groups. And finally, we assess how we do our work - for example, how we communicate, which women we work with (our processes) - in order to make sure that we are doing everything we can to avoid discrimination and to promote equality. 
We are committed to carrying out equality impact assessments over the next three years of our plans, decision-making processes, and our stakeholders and communications strategy, as well the reports and advice that are our core business. We will prioritise the assessment of the key elements of our work.
We make an assessment
 as follows:

• screen the activity, programme/process, in order to determine whether a full assessment is needed.

• analyse external and internal involvement and consultation. Are there groups or sections of the community that have not engaged?
• consider what information is available in relation to the disadvantaged groups covered by this scheme and whether further information is needed in order to analyse the possible adverse impact on them of the activity/process. Do we have disaggregated data on each of the equalities groups? Consider the impact of intersectional disadvantage (that is, women who belong to several different communities of disadvantage, e.g. sexual orientation and disability)
• Assess the positive or negative impact the project or activity may have and whether it may cause unlawful direct or indirect discrimination. Consider the duty to promote equality of opportunity and good relations. 
• Where necessary identify alternative ways of doing the work in order to reduce adverse impact and promote equality more positively.  This may include piloting a new way of working or making specific arrangements to engage with a particular group that would otherwise be excluded. This may include simple measures such as the provision of childcare and elder care to encourage women with caring responsibilities to attend a consultation event, or working through a trusted intermediary to reach the women within a particular refugee community. Recognising that representation alone is not enough, we must take steps to ensure that the perspective and concerns of all the groups covered by our scheme are effectively included.
• Consider the equality obligations that our external contractors have when working with us as well as any organisations we work with. If they are doing work on our behalf, they must comply with our commitments under the equality duties.
• develop a practical action plan to reduce or remove any adverse or negative impact and decide how the results of the equality impact assessment will be published: normally, this will mean making it available on the website.

• Carry out an equality impact assessment quality check to provide an audit trail for the equality impact assessment exercise.
What do we need to do more of? 

We will use this model in our everyday activities. We need better analysis and need to be able to access evidence to support our work. We will think critically about our partners’ needs; particularly in the area of communications. Are we consulting partners in formats that are accessible? Are our communications clear and plain? Do we need multiple forms of consultation in order to reach all our partners and to enable them to participate? 

When we organise events, meetings and focus groups, are timings family friendly and is sufficient detail given to providing support for care purposes, if the resources within WNC are available? Are our venues fully accessible to people with disabilities and where possible, central, to support ease of travel for participants? 
What should we stop doing? 

This provides an excellent opportunity for change. What has become clear is that we cannot apply to our work a ‘one size fits all approach’ and we need to think carefully about how we embed these best practice principles into our every day activities. Using equality impact assessments and inviting feedback from our partners to evaluate our performance will be essential to the success of our scheme. 

Our template for a full equality impact assessment is attached Annex C. The legal context is set our At Annex D. 
Following the example of the Equality and Human Rights Commission, we will invite internal and external stakeholders to review our equality impact assessment procedures in order to check their effectiveness. Over the next three years, we intend to invite the involvement of representatives of all the disadvantaged groups covered by this scheme in reviewing these procedures to ensure that our assessment of the impact on each group is effective.
Annex A

Action Plan on the Development of the Single Equality Scheme
	Function
	Relevance
	Action
	Lead/ deadline

	Advise on policy-making by involving and engaging women's organisations
	for all equalities groups: high
	Using equality impact analysis, identify relevant consultations by Government departments where appropriate and working inclusively with a diverse range of groups, develop a response
set up and support inclusive and diverse advisory groups ensuring representation of the views of all the groups covered by this scheme (EIA of working groups)

deliver key messages to Government, and brief Government Ministers on the views of WNC partners, incorporating analysis of the views of different groups where appropriate 

by working inclusively with women, develop advice to government on closing the gender equality gap 
support the engagement of a wide range of women in the U.K.'s international and European gender equality obligations, including via a strategic lead on monitoring CEDAW and producing an inclusive shadow report (EIA of CEDAW shadow report/process)
	Managers -Ongoing

Director –

31 December
2009 

WNC Managers.  Ongoing
WNC Managers.  
Director: annually at CSW; four yearly at CEDAW; ongoing at the EU

	communicate with and informing women's organisations and through them, women in general
	for all equalities groups: high
	Stakeholder activities specifically focuses on the full range of disadvantaged and excluded groups and includes plans to ensure effective outreach. (EIA of stakeholder strategy)

establish and maintain a website that is accessible to disabled people (compliant with triple A level W3C Web content accessibility guidelines) 
provide WNC Newsletters, reports and information  to partners in alternative, accessible formats/languages  

Hold full partner meetings bi-annually, conferences and seminars for partner organisations and their members and women from the wider community, in accessible venues in locations around the UK

Expand the network of Partners, canvass their views and ensure that specific drivers of disadvantage and exclusion are addressed effectively (EIA of outreach strategy, including partner profile)
	Outreach Manager –March 2010 
Comms manager - March 2010
Outreach Manager – March 2010
Outreach manager – March 2010
Outreach manager – 31 march 2010
ongoing

	building women's capacity to engage with government
	for all equalities groups: high
	Increase the number of women taking a role in public life, by becoming a school governor, a councillor, a board member of an organisation, etc, focusing particularly on women in minority and disadvantaged communities through outreach programmes 


	Policy manager -   Outreach manager – 31 march 2010

	Build WNC's internal capacity to comply with its equality duties and the requirements of this scheme
	for all equalities groups: high
	Appoint a Commissioner as diversity lead on the implementation of the scheme and the achievement of exemplar status for the WNC; appoint named Commissioners as diversity champions of each of the groups named in this scheme. 

Appoint a senior diversity lead within the staff team to take responsibility for the scheme and its implementation

proposals for work strategies and processes which go to board for approval are accompanied by an EIA

a measurable set of targets, where possible, on equality developed as part of future business plans: progress on targets, on the evidence base, on equality impact assessments completed, and on the implementation of this scheme generally as a standing item on the board's agenda 
Monitor and analyse WNC staff participation in GEO’s staff learning and development programme and address any arising equality gaps

Staff feedback from surveys/IiP etc received from GEO (disaggregated for WNC where possible without compromising anonymity) and acted upon.

Induction pack for staff and commissioners includes relevant material on equality and diversity; on the public equality duties, including equalities impact assessment; and on this scheme.
All staff and commissioners undergo appropriate training/briefing, in particular on undertaking equality impact assessments, to ensure they have the skills to discharge their legal duties under this scheme.

Where evidence is used to advise Ministers, WNC, and where resources permit, data is collected on equality demographics and comparative analysis of inequality, exclusion and disadvantage and the evidence base is subject to regular review by the board.

Over three years, invite each of the groups covered by this scheme to review the effectiveness of our equality impact assessment process; amend the process accordingly.

Where appropriate, WNC's procurement practices promote equality; (EIA of procurement/expenditure).

WNC’s internship programme targets women from disadvantaged groups  from the UK and all over the world to experience the WNC model and gain work experience, to tackle exclusion and promote equal opportunities
	Chair -  by Outreach manager – 31 march 2010
Deputy Director - by Outreach manager – 31 march 2010
Director 
Deputy Director; targets to be developed for business planning timetables 20010/2011
Deputy Director - Six monthly

Deputy director, annually 

Director, by 
Outreach manager – 31 march 2010
Deputy Director, ongoing/ six monthly updates to the board

Deputy director, ongoing
Key Stakeholders

Deputy Director 

Deputy director, ongoing



Annex B

Single Equality Scheme Staff Review

The WNC Single Equality Scheme (SES) is an extension of the Disability, Gender and Race Equality Duties which, by law, we must comply with. The WNC, as a body committed to equality, will also further consider the impact and extent of its work with a number of other underrepresented groups of women who, due to additional aspects of their identity, can experience further discrimination. These include faith and belief; sexual orientation; age; care giving duties; migrant status; low socio-economic status; traveller status. This is enshrined in our SES which will be used to assess all our work programmes, strategies, communications and policies to ensure that our actions do not have a negative impact on any particular group of women. 

The SES is intended as a ‘living’ document, enabling continuous learning and improvement of our performance. The main objectives of our SES is to ensure that our services and events and delivered in a way that promotes Equality and Diversity and creating an environment in which all women feel respected and represented. The SES aims to provide a comprehensive framework that allows equality and diversity to be mainstreamed into all our activities (strategies, policies, functions and plans) from the outset. It gives us the tools to ensure that we do not disadvantage or discriminate against any particular group in the operation of our events, and identifying where we can do more to promote equality of opportunity and access. 

In August 2009, Barbara Collins issued the staff with a draft copy of the WNC SES which had been circulated to commissioners and their comments taken into account, an Equality Impact Assessment (EIA) with guidance notes and a staff specific action plan. Staff were asked to apply the principles of the SES in their development of WNC programmes and to show they had considered the effects of actions or planned actions on all individuals and, in particular, the groups identified as priority areas for the WNC, using EIA as a tool to do this in all areas of our work. 

In early January 2010, WNC staff were interviewed individually to discuss how they had found implementing the SES in the period September – December 2009 .This report covers what staff have done already to promote equality and diversity, how they had attempted to alleviate potential negative impacts, examples of good practise, and ideas they might have for improving our work with, and making events more accessible for, the specified groups of women. The ultimate aim being to improve our compliance with the commitments we make in our SES.

This report is based on the EIA of the team, Equality Monitoring Information forms, anecdotal evidence of advice and comments made to staff by women we have worked with, and general staff observation. The next stage will be to consult with Partners and stakeholders to help develop and review the scheme and implementation before producing a systematic action plan that reviews the impact of our policies, practices and procedures. 

There are a number of important factors that need to be taken into account when developing our action plan; categories that can help us fully develop our Scheme. These include leadership models, accountability and corporate commitment; service delivery; employment; information and communications; procurement; monitoring and evaluation.

A summary of the findings is set out at Flag A. Detailed information from the review with Policy Advisors and Managers is set out at Flag B. 

Commissioners are invited to consider the findings for any future activities.  

Joanna Stradling

Flag A

Summary

Three key themes developed around representation, partnerships and collaboration, standardisation and consistency of procedures.  With all the under-represented groups it was felt that there was room for better representation (some more than others) on WNC working and advisory groups, and through our Partner base and Board of Commissioners, and staff suggested ways of achieving this. Working with local services and their service users, where possible, utilising their specialised expertise and contacts has seen event planning significantly simplified and the events themselves often more successfully attended. Therefore, working in collaboration with services providers would also help our efforts to reach and represent a more diverse range of women. Lastly, a standardised code of practice for all WNC events covering the basic provision for every event, a timeframe including deadlines (with compliance from all staff), and an annual budget set aside to cover transport and care. This would all be underpinned by a SES best practise guide and equalities training for all WNC staff, Commissioners, and Chair.

Staff felt there were a number of key ways in which we could improve our SES commitments to BAME women. These include employing a facilitator who can speak the language of the majority of the women attending an event. More BAME women’s representatives on the VAW working groups and at least two places reserved on the Board of Commissioners for BAME Commissioners. To make sure we are meeting the needs of all minority ethnic groups we also need more diverse BAME women's organisations as Partners, and represented at events, advisory forums, and working groups. Research into specialist organisations that represent these particular BAME groups of women should be undertaken, and efforts made to recruit them as Partners. The WNC should also offer its information in different languages.

Staff highlighted a number of key ways in which we could improve our SES commitments to women’s diverse faiths and beliefs. These included a register of a religious holidays and festivals to be consulted before organising an event. As part of event procedure, to make sure in advance venues have pray room facilities and to women know this in advance. A decision needs to be made over whether we want to explicitly represent all faith groups on relevant WNC working and advisory groups. Lastly, staff to default, wherever possible, to the guidance of partner organisations to make sure an event is as suitable as possible for the women attending.

The main issues to address for disabled women were as follows. To ensure we should have a preferred supplier for providing information in different formats, BSL interpreters, lip speakers, and palantypists, to minimise turn around time. Staff felt more thorough vetting of a venues disabled access, rigid timescales regarding notification of events to allow reasonable time for attendees to organise necessary arrangements, and a consistent policy on paying for carers and transport were all crucial considerations. They also felt there should be a reserved space on the board for a designated disability Commissioner and that disability should be represented on WNC working and advisory groups. Further recruitment of organisations that represent disabled women as WNC Partners was suggested, remembering to include within these organisations that represent women with Learning Difficulties and Mental Health conditions.

To meet our commitments of representing women of all socio-economic status, staff felt a fair amount of work needed to be done. This included looking at the WNC Partner base, the composition of our Board of Commissioners, and representation on WNC working and advisory groups to make sure we better represent this particular group of women. We need to market ourselves better to women of low socio-economic status by spending some time thinking about appropriate media and communication channels and methods, and what organisations already exist that we could collaborate with. By enlisting the help of a partner organisation they can help suggest the best ways to contact specific groups of women or help us disseminate information in the most appropriate communication form. Lastly, a consistent policy on travel payments for women attending events with a proper budget to cover this was proposed.

All staff interviewed felt that we should take advantage of the WNC employing a new young commissioner and priorities for the next year targeted outreach aimed at increasing Partner organisations representing the interests of young women. Furthermore, increasing our usage of age supportive communication techniques and marketing to engage younger women. Some other ideas included lowering the age of the women we work with to secondary school-age girls, engage with younger women through originations other then universities, such as youth clubs, youth workers and schools, more young women speakers at our events, and offering schools work experience at the WNC for their female students. In addition, improving representation of younger women on WNC working and advisory groups. More effort needs to be made to organise events in standard non-working hours as younger women, in particular, have been found less likely to have caring responsibilities and are currently discouraged from attending WNC events due to work commitments during the day. 

However when taking into account women with caring duties, staff emphasised the need for a consistent policy on paying for both childcare and adult care, with a specific budget for this, where feasible. Account would need to be taken of Local Authority guidance on childcare provision in the light of child safety legislation. As with disability, a timescale of notification for events to give carers adequate time to organise replacement care was proposed. Improving our representation of Transgender and LGBT included recruitment of representative organisations as Partners, a Commissioner to represent LGBT and an LGBT organisation representative on the VAW working group. For events held with traveller women, specific outreach workers for this community should be used to help facilitate. In the future, the WNC should hold separate focus groups for refugees, asylum seekers, and migrants.

Some general points were made about how we could fulfil our SES commitments including updating our Equality Monitoring Information (EMI) forms. The collection and assessment of data on our effectiveness at representing through a stakeholder evaluation, completed attendee evaluations, and a review of all WNC EMI from the last financial year as statistical evidence of the diversity of our attendees. A proper outreach strategy to recruit under-represented groups of women, to be communicated to the whole team, including a review of our marketing and image to make sure we are as inclusive as possible of all women. Commissioner involvement in helping us recruiting Partners that represent these under-represented groups of women was also seen as essential, with the aim of bringing ten Partners each per year from their networks and contacts. Our commitment to promoting Equality and Diversity should be shown by publishing the outcomes and findings of our consultation on the SES, by making Equality and Diversity a key objective in our Business Plan for 2010/11, and progress on our SES to be reported annually to our Board of Commissioners and made available to the public.

Flag B

Feedback from staff on under-represented groups
Gender (Male, Female, Transgender)

· WNC have no specific Transgender representation on our working groups or board, and we have one Transgender Partner organisation. 

Recommendations:

· Proactive recruitment of transgender organisations as Partners to make sure we are properly representing this group.

Race (Asian or Asian British, Black or Black British, Mixed race, Irish, Gypsies or travellers, White or White British, Chinese or others)

· Staff feel, and equality monitoring information suggests, that Asian and Black women are generally well represented at our events and meetings. However more so on International policy working and advisory groups. It was noted that in the last year BAME women attendance at our events had significantly decreased - one suggested reason for this is that many BAME women’s organisations have gone under in the last year due to lack of funding (this is particularly true of the North East where the Women's North East Network reports that 40% have folded in the last year for example). 

The WNC already:

· Make a concerted effort to hold events in city centre locations where they are most likely to get a good diversity. Efforts are also made to hold events in areas with a large minority populations. 

· Make available all WNC publications and invites in Welsh. 

· Provide and pay for translators, in the appropriate languages, at all WNC events. Individual women and partner organisations are asked before hand which languages they will need translated. 

Recommendations:
· Employing a facilitator who can speak the language of the majority of the women attending. When comparing other similar WNC events with the Violence Against Women (VAW) that the WNC undertook for the Department of Health (DH), where one of our facilitators who spoke Urdu, made a lot of difference to the women attending our BAME women’s focus groups. It was also felt that this helped more honest translating, increased participants trust in our organisation, and encouraged women to be more open. 

· There should be at least two places reserved on the Board of Commissioners  for BAME Commissioners (a Black Commissioner and an Asian Commissioner at minimum). The makeup of the board should be more reflective of that of our society. 

· More BAME women’s representatives on the VAW working groups. 

· To make sure we are meeting the needs of all minority ethnic groups we need more diverse BAME women's organisations as Partners, and represented at events, advisory forums, and working groups. For example organisations that represent Chinese, Vietnamese, Japanese and Eastern European women. 

· Outreach research should be undertaken into specialist organisations that represent these particular groups of women, and efforts should be made to recruit these organisations as Partners. 

· Engage in local community events with representatives of all communities.

· The WNC should be able to offer its information in different languages if asked and we should have a preferred supplier for this to minimise turn around time. 

· WNC should look to more ethnically diverse cities for future events.

 
Faith and Belief (Christians, Muslims, Jewish people, Hindu Sikhs, Buddhists, Hahai  faith, humanists paganism, Quakers, secular societies and all other personal beliefs)

The WNC already:
· Provide, as a matter of course, vegetarian options at all our events. Attendees are also asked to specify any dietary requirements before attending an event so that they can be catered for. 

· Provide appropriate food choices if an event focuses on a particular demographic of women.

· Enlist the help and guidance of partner organisations, particularly those representing faith groups, when planning an event. 

· Seek to avoid organising events on important religious days, for example Fridays, and Sunday mornings. 

· Represent specific faith groups (Catholic, Christian, Jewish, Baha'i) on the WNC UN and EU working groups.

Recommendations:
· SHAP calendar of religious holidays and festivals to be obtained for the WNC office and consulted before organising an event. 

· Taking into account differing needs in relation of meals and prayers.

· Staff to gain wherever possible the guidance of partner organisations to help make an event as suitable as possible for the women attending. For example, the Iranian and Kurdish Women’s Rights Organisation were able to helpful inform the WNC that their service users ‘did not do sandwich lunches’ and kebabs and meze would be much more gratefully received! This consideration and respect for their preferences helps create a beneficial rapport with the women attendees. 

· WNC staff, as part of event procedure, to make sure they ask venues in advance if they have pray room facilities and to ensure women know in advance that this will be supplied to encourage these women to attend.  

· A decision over whether we want to explicitly represent all faith groups on relevant WNC working and advisory groups, or whether we are happy to keep them, in some cases, implicitly represented. 

· Vegetarianism and Veganism to be recognised as ‘personal beliefs’ under this definition.

Disability (Physical impairment, sensory impairment, mental health conditions, learning difficulties, long term health conditions)

· In some cases (VAW DH focus groups) the Government asked disabled women to attend events with very little notice. Not only was this in breach of their compact compliance agreement (government regulations), it makes it very difficult for women to organise things like carers and transport in time for an event.
The WNC already:
· Ask all attendees, before they attend a WNC event, what specific accessibility requirements they might have. 

· Provide and paid for Signers. 

· Cover the cost of carers where WNC have held disabled women's focus groups. Transport costs for disabled participants are also paid for by WNC. 

· Endeavour to reuse venues that we know to have good disabled access.

· Provide all our materials and publications in Braille, easy read, and audio tape if requested. 

· Have included in the business plan for 2010/11 a literature review on disability.

· Vet all potential WNC event venues for disabled access prior to booking. 

Recommendations:
· The Social Model of Disability should be included as part of Equalities training for all staff.

· Tap into disability networks that exist across the Civil Service.

· We should have a preferred supplier for providing information in different formats to minimise turn around time. This should also be applied to BSL interpreters, lip speakers, palantypists.

· WNC staff felt they could be more thorough in the vetting of venues once they knew of individual circumstances to ensure full disabled access (large fully working lifts, fully working chair lifts, hearing loops, ground floor meeting rooms, double doors). Although by law venues have to have full disabled accessibility the WNC has heard of cases where venues say they have and in reality they have because they have a ramp and small lift that occasionally works. Therefore a check list with more detailed questions around disabled access was suggested. 

· A designated reserved place on the WNC board of commissioners for a Disability Commissioner.

· Specific outreach recruitment activity of disabled organisations as WNC Partners. Specific framing on how we interest them and ways of contacting them. This must include women with Learning Difficulties and Mental Health conditions. 

· Specific and rigid timescales regarding notification of events to allow reasonable time for attendees to organise necessary arrangements. The WNC must also ensure this procedure remains in force when undertaking work for other departments. 

· To make sure WNC has a consistent policy on paying for carers and transport for disabled women attending our activities. 

· Disability to be represented explicitly on WNC working and advisory groups and in particular the VAW working group.

 
Sexual Orientation (Lesbian, gay men and bisexual people)
· We currently have a few LGBT Partner organisations. 

The WNC already:

· Held separate focus groups for LG and BT, as part of the Home Office (HO) VAW focus groups. WNC staff felt that it was important to acknowledge the politics of this community and recognise that their issues are very different. By holding separate focus groups you are allowing these women to air their specific concerns more freely. 
Recommendations:
· Proactive outreach activity to gain more Partner organisations from this community. 

· Specific Commissioner to represent LGBT. 

· Must have LGBT organisation representative on the VAW working group.

· Develop links with the rainbow network in the Cabinet Office.

Age (Older people (50 plus), Children and Young people (0-17), and Young Adults (18-25))

· WNC staff had very different experiences of age depending on the event. VAW general attracted a younger crowd and all other events an older crowd (suggesting content is generational dependent). 

· Especially at our London events, there is core group of older women who attend all WNC events. 

· There is currently a dearth of young women on WNC International policy working/advisory groups and very few attending our International Policy events. It was felt that this was extremely detrimental to the future of International policy for women, as a new generation of women are needed to keep it on both the WNC and World agenda. 

The WNC already:

· Have recently recruited a young commissioner to specifically represent the views of younger women. 

· In its VAW policy work, have held specific focus groups with both older women (for both DH and HO focus groups) and younger women (HO focus groups).

· Following an age review of attendees at the Women In Public Life events (WIPL) strategy has been adapted to specifically target younger women. This is being done through the usage of new media forms and communication channels and by contacting young women through universities. 

· Have recently employed Carlene (from ROTA) as a new member of the VAW working group and ...... working/advisory group, to represent younger women and girls (specifically around sexual violence and gang violence). 

· As the VAW cross-government strategy has increased its focus on girls (VAWG) we should reflect this in our work.

Recommendations:
· All staff spoken with felt that we should take advantage of the WNC employing a new young commissioner and priorities for the next year specific outreach activity to increase Partner organisations representing the interests of young women. 

· When targeting events at younger women, more effort needs to be made to organise events in standard non-working hours. This group of women, in particular, have been found less likely to have caring responsibilities and are currently discouraged from attending WNC events due to work commitments during the day. 

· Increasing usage by the WNC of age supportive communication techniques and marketing to engage younger women to encourage them to attend our events. This will also include looking at the format of WNC events. 

· It was also felt that sexual violence towards teenagers and gang violence were important and topical issues at the moment and the WNC should recognise this by lowering the age of the women we work with to secondary school-age girls. 

· Staff felt that generally only a certain socio-economic status of women attended events (less so the case with VAW) regardless of age and therefore effort also needs to be made to engage with younger women through originations other then universities, such as youth clubs, youth workers and schools.  

· More specific representation of younger women across the WNC working and advisory groups. 

· When working with younger women and in particular girls, youth workers should be used to help facilitate groups to help combat the many trust issues this group of women face.  

· More young women speakers at our events.

· Offer schools work experience at the WNC for their female students.

 

Looking after dependents (Parents, grandparents, children with care responsibilities and all people caring for a dependant) 

· Staff felt strongly that it was hypocritical of the WNC to advocate support of childcare for women but not to provide, or at least cover the cost of it, for our events and felt embarrassed having to deny women this. 

· In particular staff felt the lack of paid childcare also greatly affects the age of women attending our events (deterring younger and middle aged women) and women have commented on this at a range of WNC events. 

The WNC already:
· Consider school hours, when organising events, and work to fit in with these wherever possible. 

· Pay for childcare if it will otherwise prevent someone from attending an event, and they ask for it.

· Avoid holding events during school holidays. 

· Held VAW focus groups at times that most suited the women attending (on the advice of Partner organisations). This included evenings, school hours, and weekends. This flexibility allowed the WNC to hold events in conjunction with meetings that these groups of women were already attending, which ultimately increased attendance. 

· Have organisations representing family policy on WNC EU and UN working and advisory groups.

Recommendations:
· Consistent WNC policy on paying for childcare. There should be a specific set aside pot of money from the budget for this and it should be part of the budget for every event. It should not depend on whether people specifically ask for reimbursement.  

· Effort from WNC staff to find buildings that offered childcare internally (e.g. Stockwell Community Centre, Sure Start centres) along with all other considerations (for example public transport, location, price, availability).

· Learn from VAW focus groups good practise; working through local women’s organisations (Partners and potential partners) utilising their specialist local knowledge, and contacts, for possible event venues. 

· Staff felt that although it was difficult to have a consistent policy on paying for adult care (i.e. you can not just simply hire a crèche), they felt a consistent line on this was also needed. Similar to disability, this should include a timescale of notification of events to give carers adequate time to organise replacement care while they attend events.  
Migrants (Consider recent/newer migrant groups not covered by the Census and first and second generation migrants)
· Migrants and asylum seekers were under-represented in WIPL events and our Partners Conference.

· Staff felt best contact was made with this group of women through specialist organisations. 

· The majority of Migrants represented were younger and more mobile. 

· Many migrants and asylum seekers also represent those from a low socio-economic status, so it was felt that in this respect as we have a M&A working/advisory group we are going some way to meeting our commitments to representing women of low socio-economic.

The WNC already:

· Make an effort to consider the specific situation of asylum women. For example, although vouchers were given out at all other VAW focus groups, at the focus groups with asylum seekers women received money instead for their time. Travel expenses were also paid for these women. 

· Held specific focus groups were held with asylum seeking women (and migrant women?) as part of the DH and HO VAW focus groups.

· Have a Migrant & Asylum working group. 

Recommendations:
· Specific effort to recruited older and less mobile migrant group representation. 

· In the future hold separate focus groups for refugees, asylum seekers, migrants as depending on their status, their issues and concerns can be very different. 

 
Socio-Economic Status (All socio-economic groupings reflecting the Census)
· Following the example of the VAW focus groups the WNC need to hold more events in rural areas to engage with rural women in general, but furthermore events specifically aimed at rural women of low economic status. 
· Although the WNC staff contact individual women or organisations via phone, most invites and adverts for our events are sent by email. This discriminates against women who may not have internet access. 

· Socio-economic status is not covered in the business plan. 

The WNC already:

· Hold events, as far as possible, in accessible locations - central and accessible by public transport. 

· All our events are free, as are all the food and refreshments provided. 

· Cover the cost of transport to enable a woman to attend an event, if the woman specifically requests it.

· Partnership with the WNC is free for all women. 

· Have recently reviewed their advertising methods for WIPL and are now contacting public buildings and asking them to advertising events using posters and leaflets to facilitate direct engagement within communities.
Recommendations:
· To increase representation of women of low socio-economic status. We need to market ourselves better to these women better by spending some time thinking about appropriate media and communication channels and methods, and what organisations already exist that we could collaborate with. 

· By enlisting the help of a partner organisation they can help suggest the best ways to contact specific groups of women or help us disseminate information in the most appropriate communication form. 

· Consistent policy on travel payments for women attending events, with a proper, set aside, budget to cover hits.

· To look at the WNC Partner base, the composition of our Board of Commissioners, and representation on WNC working and advisory groups to make sure we better represent this particular group of women. 

 
Travellers (Gypsies and people from within travelling communities)

· This group is not currently represented on any WNC working or advisory groups (except VAW) and is not specifically targeted in outreach for events. 

The WNC already:

· Have representatives for this group of women on the VAW working group.

· Held a specific focus group with these women on VAW for the HO. 

Recommendations:
· For events held with traveller women, specific outreach workers for this community should be used to help facilitate these. 

· A safe space is also very important as honour and family networks are very strong amongst this community. 

 

General recommendations/points:
· The model has been applied, where possible, in the development of the 10/11 Business Plan, and this includes references to where more work needs to be done with specific groups of women.  

· Equality Monitoring Information (EMI) forms need updating following feedback form women we have worked with. At one of our events it was not particularly welcoming for women to find this did not ‘qualify’ on our EMI form. This does not create a good image of us as a representative organisation of all women. For example, there was comment on the lack of ‘Kurdish’, ‘Asexual’, and ‘Gay woman’ as identity options. Some women also commented that ‘heterosexual and homosexual’ were not definitions used or understood by many women and would prefer descriptions ‘in plainer English’. 

· Review WNC EMI from all our events this financial year to review the diversity of attendees to WNC events and gain statistical evidence.  

· Ensuring women feel comfortable at events is important. Facilitating an informal atmosphere encourages, perhaps in particular women with disabilities and faiths, to feel comfortable to leave the room if they want or need to. 

· Our commitment to diversity should be represented in our Commissioners. 

· Service users can be very suspicious of Statutory Services therefore it is important we reiterate our independence to all groups of women, so as not to deter them from engaging with us and attending our events. 

· Review all WNC working group and advisory group membership to ensure diversity and representation. 

· More flexible event times.

· Publish our workforce demographics in our Annual Report.

· Collect data on our effectiveness at representing (a stakeholder evaluation).

· We have to think about our marketing and image to make sure we are as inclusive as possible of all women.

Partnership and collaboration

· Partnership and collaboration with local services and their service users, where possible, was seen as crucial for the success of meeting our commitment to the SES. Especially for smaller events, using their specialist local knowledge and expertise of Partners and potential partners makes the planning process for events significantly easier. Deferring to them for advice has helped the WNC decide on the type of event, venue, location, how to engage, format, size, when to hold it and the length of an event, food and refreshments. It also aids trust as we are working with organisations that these women already use; consequently where partnership work has been possible WNC events have, for the overwhelming majority, been well attended. For example the DH VAW focus groups which used this strategy aimed for 12-15 women per event and the average was 15.1 

· Commissioners to help us recruit Partners that represent these under-represented groups of women, aiming to bring 10 Partners each per year from their networks and contacts. 
	Case Study – Apna Haq, Rotherham

Apna Haq helped the WNC organise a BAME focus group. They were able to recommend a local well priced centre that they had used before, that they knew to be easily accessible centre for their service users, and was a good space. They also knew of a local caterer that they had used before, providing good quality, well priced, Halal food. We were able to get a reasonable price on both the room and catering through Apna Haq’s previous contact with these suppliers and the women attending were made to feel more welcome and at ease. As a result 25 women turned up instead of 15! 


· WNC WIPL events have face particular barriers around working through existing services and networks as there are very few local organisations that work on women and public life (actually one of the reasons why the events are being held). Therefore the WNC need to work with ‘related’ establishments and organisations (such as local councils, universities, schools in this case).

· WIPL have adapted its strategy and are working with more than our current Partners, in these situations, to make sure under-represented groups (in our partners and in society) are represented. This approach also allows the WNC to expand its Partnerships. This was undertaken after following good practise of VAW focus groups for HO and DH. 

· When using goods and services of external providers, on our behalf, to make sure they meet the same Equality standards we would expect to meet if we were providing the services ourselves. To do this we must apply national and E.U guidelines and procurement legislation upon our won contracting procedures.

Standardisation  
· Delivery of equality and diversity requires a strategic, systematic and coherent approach.

· A standardised set of elements and code of practise to be applied to every WNC event, to allow maximum attendance. This would include such factors as free attendance, food and refreshments; avoidance of school holidays; DDA compliance checklist used for booking venues; religious holidays taken into account; child care costs covered; location accessibility). Most of the above are already taken into consideration by WNC staff when organising an event but it would be helpful for it to become enshrined standard procedure. The WNC then need to build on this based, proactively inviting underrepresented groups of women to maximise diversity at our events. 

· WNC need to create consistent deadline and a timeframe policy for all events to ensure women are given enough notice. This would include stricter deadlines for invites and notification and compliance with these deadlines from staff, Commissioners, and the Chair. 

· WNC funded childcare for women attending our events as one of the most important factors to address in meeting our commitment to our SES where this is feasible and possible. This should be part of a corporate equality budget annually set aside to cover things like transport and childcare. 

· Training for all WNC staff and commissioners from Chair down on Equalities (unless undertaken in the last 12 months) to ensure they fully understand their personal responsibility to comply with equality legislation, promote equality and diversity, and eliminate discrimination and provide access to information, help and advice necessary for properly planning an event.

· A proper outreach strategy to recruit under-represented groups of women, to be communicated to the whole team.

· Produce a best practise guide for our staff, our commissioners and our Partners on our SES, including a Code of Ethics and guidelines on completing EIA. 

· Equality and Diversity objectives included in work plans of all staff, commissioners and chair, and assessed as part of an annual appraisal process.

· Equality and Diversity to be a key objective in our Business Plan for 2010/11. Our commitment to promoting Equality and Diversity should be available on the web, as should the outcomes and findings of our consultation on the SES.

· Progress to be reported on annually to the Board of Commissioners and made available to the public through the WNC website. 

· All staff to ensure all equality issues have been met before an event takes place.

 Annex C
Equality Impact Assessment

	Name of Project/Process 

	

	Objectives of project/process

	Main activities/beneficiaries

	Will this work promote equality for specific groups (girls; older women; disabled women; transgender women; lesbians; women travellers; minority ethnic women; women with dependants, migrant women; women of a particular faith or belief, or none; rural women, or women who fall into a combination of these groups)?

	

	How will this work meet the varying needs of these different women; what research or other data do we have on their needs, and how have we consulted them in the past? Do we have information about the impact of previous or related work which might help us decide about the impact of this new piece of work? List the data you have used (e.g. research; statistics; feedback and evaluation questionnaires) relating to groups having different needs, experiences or attitudes that are relevant to this piece of work.

	

	Refer to any examples of good practice that may be relevant, such as targeted measures for particular groups, or ways of including specific groups in a mainstream activity.

	

	What do the available data tell you about whether this piece of work is likely to promote equality? Does it present any barriers to these groups? Do you need more data than is available?

	

	How will the work be delivered/ communicated?

	

	Describe how you could build in positive measures designed to address disadvantage and reach different communities or groups. Consider what you could do to address existing patterns of discrimination, harassment or disproportionality.

	

	What impact will the work have on promoting good relations and wider community cohesion?

	

	If you identify any negative or adverse impact, list the reasons. Recommend changes to reduce or remove this adverse impact

	

	Consider whether actions to address negative effects in one area of equality could affect other areas of equality.

	

	What will be done to improve inclusiveness in how women benefit from this work?

	

	If any of the work will be delivered by partners or contractors, consider whether equality requirements are built into the contract or agreement, and whether the equality outcomes of the work can be measured.

	

	Describe how you will monitor the impact of the work to make sure that there are no negative outcomes and how you will address those that do arise.

	

	Consider how to publish this EIA (usually on the website).

	Now pass the completed form to your deputy director for sign off.


Annex D
The Law 

This single equality scheme is designed to meet the equality duties that apply to all public bodies.

The race equality duty gives us the following responsibilities:

1. Eliminate unlawful discrimination

2. Promote equality of opportunity

3. Promote good relations between people of different racial groups

The disability equality duty gives us the following responsibilities:

4. Eliminate unlawful discrimination

5. Eliminate harassment of disabled people that is related to their disabilities

6. Promote equality of opportunity between disabled people and others

7. Take steps to take account of disabled people’s disabilities, even where that involves treating them more favourably than others

8. Promote positive attitudes towards disabled people

9. Encourage participation by disabled people in public life

The gender equality duty gives us the following responsibilities:

10. Eliminate unlawful sex discrimination

11. Eliminate harassment

12. Promote equality of opportunity between men and women

The requirements to eliminate unlawful sex discrimination and harassment also include discrimination and harassment on the basis of gender reassignment.
Annex E

WNC Equality Impact Assessment Checklist 

Our Vision and Commitment
The Women’s National Commission is committed to undertaking an Equality Impact Assessment on all areas of our work. Although it is a legal duty to carry out this assessment we have been keen to develop a scheme that goes beyond the basic requirements in order to demonstrate our commitment to greater equality. 

We aim to assess all our work programmes, strategies, communications and policies to ensure that our actions do not have a negative impact on any particular group of women. That isn’t to say that we do not consider men in our rationale and we remain mindful that many of our key objectives to improve gender equality will result in positive outcomes for men also. 

Working with Stakeholders

It is a legal requirement that we consult with diversity stakeholders as part of the assessment process, to gain their important perspectives on the work that we do. In addition to formal diversity organisations with whom we work, we will also consult widely with our partners and the wider community. Our stakeholders were instrumental in the development of this model. 

The Model Framework 
Part 1 – Initial Assessment

This is to establish the scope of the activity and the people responsible for undertaking the assessment. It is designed to be the initial assessment to determine whether further and more detailed action is required. 

Part 2 – Consideration of all Equality Groups

Members of the WNC are required to consider the likely impact of all the Groups identified as priority areas for the Women’s National Commission. This should help to identify areas where there could be high negative impact on certain groups of women and where a more detailed assessment of the implications needs to be undertaken. Any supporting evidence should be provided at this stage. 

Part 3 – Summary of Rationale for Outcomes of Initial Assessment

It is important that we record our decisions to demonstrate transparency in our decision-making processes in the development of programmes, policies, communications and strategies. 

Part 4 - Negative Impact of the Policy/Programme is low

This enables the assessor to provide a summary of low impact issues. Whilst this may not require a Full Assessment, it may mean that relatively simple adjustments can be made to ensure that any potential or actual detriment is removed. 

Part 5 – Full Equality Impact Assessment 

The checklist provides an opportunity to further investigate the high negative impact issues and consider how the programmes and policies etc can be improved. The Full Assessment is sub –divided into eight sections to enable assessors to consider the work stream in some detail with the overall purpose of ensuring that any potential adverse impact, detriment or unlawful discrimination is eliminated (or at very least, minimised).   

Part 6 – Equality Impact Assessment Action Plan
To be completed at the end of the process to ensure actions are undertaken and built into existing WNC monitoring and evaluation systems.

Equality Impact Assessment
Part 1 

Initial Assessment
	What is the strategy/working practice/policy/procedure/programme? 

Establishment of an new WNC Advisory Group to facilitate the views of partners on Women’s Economic participation 



	Is this a new or existing strategy/working practice/policy procedure /programme?



	Name of completing officer



	Contact Details




	What is the main purpose of the work stream? 




	Is the work stream relevant (i.e. does it have consequences for employees, applicants, other groups of people with whom the Women’s National Commission directly deals, or could it be used to promote equality and good relations between different groups?). If it is not relevant – set out reasons. 




Part 2
CONSIDERATION OF ALL EQUALITY GROUPS
	Equality Group 


	Positive impact 
	High Negative Impact *
	Low Negative Impact #
	No or neutral  impact
	Reasons/Evidence

	Gender 

Male, Female, Transgender


	
	
	
	
	

	Race

Asian or Asian British, Black or Black British, Mixed race, Irish, Gypsies or travellers, White or White British, Chinese or others 
	
	
	
	
	

	Faith and Belief 

Christians, Muslims, Jewish people, Hindu Sikhs, Buddists, Hahai  faith, humanists paganism, Quakers, secular societies and all other personal beliefs
	
	
	
	
	

	Disability

Physical impairment, sensory impairment, mental health conditions, learning difficulties, long term health conditions


	
	
	
	
	

	Sexual Orientation 

Lesbian, gay men and bisexual people


	
	
	
	
	

	Age

Older people (50 plus) 

Children and Young people (0-17) and, 

Young Adults (18-25)
	
	
	
	
	

	Looking after dependants 

Parents, grandparents, children with care responsibilities and all people caring for a dependant 
	
	
	
	
	

	Migrants 

Consider recent/newer migrant groups not covered by the Census and first and second generation migrants 
	
	
	
	
	

	Socio-Economic Status

All socio-economic groupings reflecting the  Census


	
	
	
	
	

	Travellers 

Gypsies and people from within travelling communities


	
	
	
	
	


*High. There is significant evidence of adverse impact or potential adverse impact. The policy/programme/procedure etc, has consequences for, or affects significant numbers of people and/ or has the potential to make a significant contribution to promoting equality.

#Low. There is anecdotal or little evidence to suggest adverse impact. The policy/programme etc operates mainly within a small unit and affects few people.

If the negative impact of the policy or procedure etc is high for any equality group, a full impact assessment must be completed Part 3. 

If the negative impact of the policy/programme is low, the questions in Part 4 must be completed. 

PART 3

SUMMARY OF RATIONALE FOR OUTCOMES FROM INITIAL ASSESSMENT (HIGH OR LOW NEGATIVE IMPACT) NEUTRAL IMPACT OR POSITIVE IMPACT
	


PART 4

NEGATIVE IMPACT OF THE POLICY/PROGRAMME IS LOW
	What actions have been taken to minimise the impact ?




PART 5 

NEGATIVE IMPACT OF THE POLICY/PROGRAMME IS HIGH. 

EQUALITY IMPACT ASSESSMENT – FULL ASSESSMENT 
	What is the strategy/working practice/policy/procedure/programme? 



	Name of completing officer



	Contact Details




	What is the main purpose of the work stream? 




	Is the work stream relevant (i.e. does it have consequences for employees, applicants, other groups of people with whom the Women’s National Commission directly deals, or could it be used to promote equality and good relations between different groups?). If it is not relevant – set our reasons. 




	REQUIRED STEPS 


	ACTION
	COMMENTS AND EVIDENCE 



	1. Aims of the Policy/ Programme
	What is the purpose of the policy/programme?


	

	
	Who will implement the policy/programme?


	

	
	How will they benefit? 


	

	
	What are the expected outcomes? 
	

	
	How are these measured? 


	

	
	
	

	2. Consider the Evidence
	What quantitative and qualitative information is available? 


	

	
	If there is no, or insufficient data available, how will you obtain the information that you need? 


	

	
	
	

	3. Assess the likely Impact
	Does the data indicate a possible adverse impact on some groups?


	

	
	Could the disparities between groups be explained by other factors?


	

	
	Could the policy, programme etc lead to unlawful direct discrimination?


	

	
	Could the policy, programme etc lead to unlawful indirect discrimination? If so, is it justifiable? 


	

	
	Could the policy etc damage relations between different groups? 


	

	
	
	

	4. Consider alternatives
	Will the policy or programme result in WNC not meeting the general duty? 


	

	
	Are there alternatives that could meet the policy or programme aims without any impact on the general duty or different groups? If so, state what alternative method could be used. 


	

	
	Can the adverse impact be reduced or justified? 


	

	
	Is there a need for further consultation? 


	

	
	Does the policy, programme, Strategy etc need to be re-written or amended? 

If so – what changes will be made?  
	

	
	
	

	5. Consult interested parties
	Which groups are affected by the policy or programme?


	

	
	Which organisations and individuals are likely to have a legitimate interest in the policy or programme? 


	

	
	What methods of consultation are most likely to succeed in attracting the people you want to reach? 


	

	
	Are there representatives of groups that you could consult with? 


	

	
	Have previous attempts to consult with particular groups been unsuccessful? If so why and how could this be overcome? 


	

	
	If applicable, have you made resources available to reach groups that have previously been hard to reach?
	

	
	What consultations have you undertaken? 


	

	
	How will you make the consultation information available? 


	

	
	
	

	6. Decision to adopt the policy/programme/strategy etc.  
	How will the policy or programme be monitored? 


	

	
	Is the policy or programme etc likely to make it difficult to promote equality and/or good relations between different groups?


	

	
	Can the policy and programmes etc be amended or additional measures taken so that it achieves its aims without any adverse impact? If so the Action Plan – PART 6 – should be completed.


	

	
	How have you weighted up all of the factors? 


	

	
	What are the reasons for your decision whether or not to adopt the policy or programme etc? 


	

	
	If this is a new policy and programme etc  - how should it be implemented? Include any new actions/ recommendations for a pilot or training etc to be included in the Action Plan – PART 6


	

	
	
	

	7. Monitoring Arrangements 
	How will the policy, programme etc be monitored? 


	

	
	What data will be collected and how will that be analysed? 


	

	
	Who in the team will be responsible for the monitoring? 


	

	
	How often will the policy, programme etc be reviewed? 


	

	
	How will any concerns etc be taken into account in any review of the policy or programme etc? 


	

	
	
	

	8. Publish Assessment Results
	What steps will be considered in publishing material? 


	


	Outcomes and conclusions following Full Assessment




PART 6 

EQUALITY IMPACT ASSESSMENT ACTION PLAN

	Policy to be addressed


	Action Required
	Lead 
	Deadline 
	Comments 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Our Priorities under This Scheme 


This scheme will last for three years. In the first year, we intend to train our staff and commissioners on equality impact assessments and their duties under the law; undertake equality impact assessment of our key strands of work; and undertake targeted outreach to engage under-represented groups of women. Where possible, we will also develop measurable targets against which to assess progress.


In the second year, we intend to act on the outcomes of our equality impact assessments, and adjust our outreach and communication strategies.


In the third year, we will evaluate progress against our targets and develop a revised scheme in consultation with stakeholders.








� GEO fact sheet: Black and minority ethnic women in political and public life in the UK, 2008 (www.equalities.gov.uk/PDF/bame_factsheet.pdf)


� Equality Guide: a guide to help government departments meet their public sector duties, Government Equalities Office, 2009


� EIA process based on best practice contained in the Equality and Human Rights Commission’s equality scheme http://www.equalityhumanrights.com/Documents/Corporate_info/equality_scheme2008/Equality_Scheme_2008_09.pdf
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